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P
articipatory and participation are com

m
on w

ords used by m
ost of the projects and schem

es.
R

eal participation of the poor is only possible w
hen project or schem

es deal w
ith im

provem
ent

in their existing livelihoods. T
hey need delivery support on paym

ent for getting the treatm
ent,

support for organising their social custom
s, access over land, support for getting agriculture

input, support for becom
ing ow

ner rarer from
 share rarer etc rather than m

ere an im
posed

incom
e generation activities or a single im

posed com
ponent of livelihoods.

1.
T

h
e o

rg
an

isatio
n

:
C

entre for P
rom

oting S
ustainable Livelihood (C

P
S

L): C
P

S
L is a society registered

under S
ociety R

egistration act 1860 in year 2003. T
he organisation has em

erged
out of D

F
ID

, U
K

 project im
plem

ented by IC
A

R
-R

C
E

R
, W

A
LM

I com
plex, P

atna
R

othem
sted R

esearch, U
K

 &
 C

irrus M
anagem

ent S
ervices P

vt. Ltd. T
he project

aim
s at sustainable and scaleable institutional arrangem

ents at the com
m

unity level
that facilitate livelihoods im

provem
ent. T

he project is being im
plem

ented in N
obatpur,

B
ikram

, B
ihta &

 D
ulhin B

azar block of P
atna in B

ihar &
 P

artaw
al B

locks of
M

aharajganj district in E
astern U

ttar P
radesh (U

.P.). T
he project also aim

s at form
ing

ten self-help groups (S
H

G
s) in B

ihar and ten in U
.P. T

he project has succeeded in
form

ing m
ore than 500 groups. T

he im
pact of N

obatpur and B
ikram

 has been so
appealing that the project team

 of C
irrus not only got a w

ide recognition but also
plyed an im

portant role in im
proving the livelihoods of the project team

. B
ut w

hen
the project ended in 2003, the project team

 decided to set up an organisation
nam

ed C
P

S
L.

Today C
P

S
L is being recognised by several governm

ent and non-governm
ent

organisations w
ith a m

ission to prom
ote livelihoods by prom

oting the vision of the
poor rather than im

posing its ow
n agenda on the poor.

2.
C

o
n

text:
S

H
G

 and M
icro-finance initiatives are at least tw

o decades old in India. D
uring the

last tw
o decades, substantial w

ork has been done in developing and experim
enting

w
ith different concepts and approaches to reach financial services to the poor,

thanks m
ainly to the initiatives of the N

G
O

s in various parts of the country (N
A

B
A

R
D

,
1999). T

he relevance of the m
icro-finance program

m
e w

as greatly enhanced for all
the partners through the core strategy of S

H
G

-B
ank linkage program

m
e prom

oted
by N

A
B

A
R

D
. A

 m
odest pilot project of linking around 500 S

H
G

s w
ith half a dozen

banks across the country started in 1992, has as on 31 M
arch 2003 involved over

31000 rural outlets of m
ore than 500 banks w

ith a loan portfolio of m
ore than R

s.
2000 crore (N

A
B

A
R

D
, 2003). B

esides this program
m

e, a num
ber of N

G
O

s had
started experim

enting w
ith various initiatives like replication of G

ram
een, netw

orking
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w
ith N

G
O

s, and financing through S
H

G
 federations and co-operatives to reach

financial services to their target poor clientele. In the recent past, efforts have also
been m

ade by som
e entrepreneurs and institutions to start N

on-B
anking F

inancial
C

om
panies (N

B
F

C
s) for providing m

icro-finance services to the poor.

M
icro-finance institutions are "those w

hich provide thrift, credit and other financial
services and products of very sm

all am
ounts, m

ainly to the poor in rural, sem
i-

urban or urban areas for enabling them
 to raise their incom

e level and im
prove

living standards". Institutions like N
G

O
s, federation of S

H
G

s, M
utually A

ided C
o-

operative S
ocieties (M

A
C

S
), state and national co-operatives and N

B
F

C
s w

hich
provide specified financial services targeted to the poor, m

ay be classified as
m

icro-finance institutions. B
anks, w

hich provide m
icro-finance along w

ith their other
usual banking services, are term

ed as m
icro-finance service providers (N

A
B

A
R

D
,

1999).  A
part from

 these, several state governm
ents through its various program

m
es

(poverty alleviation, em
ploym

ent generation) and agencies (such as R
ashtriya M

ahila
K

osh, D
istrict R

ural D
evelopm

ent A
gencies, P

anchayat R
aj Institutions) are prom

oting
form

ation of S
H

G
s and providing revolving funds. H

ow
ever, considerable disparity

exists am
ong states w

ith respect to presence of bank linked S
H

G
s. A

bout 65%
 of

the bank linked S
H

G
s are present in the four southern states w

ith A
ndhra P

radesh
alone accounting for 55%

 of the total bank linked S
H

G
s (D

as, 2004).

Table
1. 1 D

isparities am
ong states in C

redit Linking S
H

G
,s w

ith  B
anks &

 provision
of C

redit

3.
T

h
e In

terven
tio

n
: Intervention m

ay be classified in follow
ing phases.

T
hese steps m

ainly aim
 at establishing a dialectic approach w

ith the com
m

unity
at their leisure tim

e. T
his dialectic approach encouraged the com

m
unity to m

ake
their ow

n decision rather than be influenced by the ideas of outsiders. Let us see
the approach:

3.1.
Id

en
tificatio

n
 o

f 48 freq
u

en
tly asked

 q
u

estio
n

s w
ith

p
o

ssib
le an

sw
er w

ith
o

u
t raisin

g
 exp

ectatio
n

: Frequently
asked questions are those questions w

hich are being asked by the com
m

unity
at the tim

e of group form
ation. O

ne of such questions is being given below
 in B

ox
-1. C

P
S

L believe that these questions and its answ
ers w

ere the key for form
ation

of self H
elp G

roups and identifying their actual need.

S
tates

N
o

 o
f S

H
G

's
C

u
m

u
lative D

isbu
rsem

en
t

(R
s in

 M
illio

n
)

A
ndhra P

radesh
28,10,00 (50.7)

97,53.8 (57.2)

Tam
il N

adu
9,84,10 (17.8)

42,55 (24.9)

U
ttar P

radesh
5,36,96  (9.7)

8,74.6  (5.2)

M
aharastra

2.80,65  (5.0)
6,97.5  (4.2)

O
rissa

42272  (7.7)
510  (3.0)

B
ihar

8161  (1.6)
120.9  (0.7)

R
ajasthan

22742  (4.1)
462.5  (2.7)

M
adhya P

radesh
15271  (2.7)

307.4  (1.8)

N
orth E

astern R
egion

4069  (0.7)
60.0  (0.3)

1 S
ource of data is an article "M

icro C
redit and R

ole O
f B

ank" by D
r. A

m
rit patel in "kurukshetra" February 04

B
ox-1

H
ere is one exam

ple of the question. F
irst of all com

m
unity asks as to w

hat benefits
are they going to get through the self help G

roup. Follow
ing is the answ

er given to
the com

m
unity for above question: Instead of answ

ering the question, counter
questions are asked like w

hat are the activities in w
hich they are presently involved.

T
here w

ill be a lot of answ
ers like Farm

ing, D
iary, study, S

ervices, H
orticulture or

som
e like re -production. T

hese answ
ers w

ill com
e from

 the com
m

unity. O
ne of the

answ
ers m

ay be picked for explaining the things, for exam
ple farm

ing. T
he next

question, w
hich m

ay be asked from
 the participants/ C

om
m

unity that w
hat they first

do in case of farm
ing, again the obvious answ

er w
ill be ploughing. T

hen the next
question follow

s. For exam
ple, w

hat next after ploughing, w
hat happens after that?

T
he replies w

ill be S
ow

ing, w
eeding, H

arvesting, T
hreshing and m

ay be storing. T
he

discussion m
ust be facilitated in such a w

ay that answ
er com

es out in the correct
sequence. F

or exam
ple, if one asks w

hat is the first activity, w
hich is being done in

case of farm
ing, answ

er m
ay com

e that it is S
ow

ing, w
hich is not correct because

preparation of land is required before sow
ing takes place in the field. S

o in such
cases facilitation is required for getting the  answ

er in correct sequence. A
fter

getting the answ
er, the next question should be asked as to how

 m
uch tim

e it takes
from

 ploughing to storing grains in the houses. T
he answ

er m
ight be from

 about
three m

onths to six m
onths. Is there any guarantee that crops w

ill be harvested,
w

ould be the next question?  P
articipants asked at this point answ

er that there is
at least a hope that there w

ould be som
e crops. B

ut on w
hat basis w

e hope that
there w

ould be som
e crops- C

an only ploughing in the field or only by sow
ing som

e
seeds? P

articipants say no it all depends on our labour that is im
portant factor for

determ
ining the production of the crops. S

H
G

 is just like a crop w
hose ploughing

starts from
 the w

eekly/ fortnightly m
eeting.
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3.2.
Id

en
tificatio

n
 o

f in
terested

 u
n

em
p

loyed
 yo

u
th

s fro
m

villag
es to

 b
eco

m
e V

illag
e Vo

lu
n

teers: K
eeping frequently

asked question in m
ind, C

P
S

L m
em

bers started visiting the villages. Team
m

em
bers also tried to participate in the on going actitivities of the villagers by

asking them
 the process of w

eaving a basket. O
nce they sat together, dialogue

started betw
een the team

 of C
P

S
L and com

m
unity. From

 the next visit, m
ost of

the villagers tried to avoid the C
P

S
L team

 w
here as there w

ere a few
 w

ho w
aited

for the team
 m

em
bers. It m

eant that a few
 of the com

m
unity m

em
bers tried to

have a continuous link w
ith C

P
S

L team
. T

hese few
 w

ere the village volunteers.

3.3.
V

illag
e

 V
o

lu
n

te
e

rs
 

tra
in

e
d

 
o

n
 

th
e

 
jo

b
 

b
y

 
u

s
in

g
freq

u
en

tly asked
 q

u
estio

n
 tech

n
iq

u
e, p

o
sters, d

ata
an

alysis, an
d

 w
o

rkin
g

 to
g

eth
er in

 th
e field

: W
ith the consent

of village volunteers, w
eekly m

eetings w
ere organised at the com

m
on place of

village like S
chool, P

anchayati B
haw

an etc. C
P

S
L agreed to pay R

s 25 per
m

eeting of S
elf H

elp groups (if volunteers succeed in form
ing S

H
G

s) for 12
m

onths only. A
fter that volunteers m

ay not be required. 48 exercises w
ere done

w
ith these volunteers in one year and they w

ere asked to dissem
inate the

inform
ation in the village. T

hese m
aterials w

ere displayed w
ith the help of posters,

data collected. O
ne of such exam

ples of using ow
n database is given in B

ox-2.
In the initial quarter one third of loan w

ere used for getting treatm
ent. G

roups
w

ere sensitized as to w
hy they w

ere required to spend a huge am
ount on

treatm
ent? T

hey w
ere inform

ed of the possibility of reducing this expenditure by
boiling the w

ater and having good sanitation facilities.

3.4.
F

o
rm

atio
n

 o
f S

elf H
elp

 G
ro

u
p

s w
ith

 realisatio
n

 th
at it

is a cro
p

 in
 th

eir field
 an

d
 o

w
n

ersh
ip

 b
elo

n
g

s to
 th

em
:

P
roject started in year 2001 and ended in D

ecem
ber 2003. Initially, only 76 S

elf
H

elp G
roups had been form

ed how
ever, 435 groups w

ere form
ed in 2003. It

rem
ains a hard task for any of the agencies to cross a figure of one hundred w

ith
the help of professionals but w

ith the com
m

unity trainers it becom
es easy to form

a large num
ber of groups w

ithin a short span of three years. E
ven after three

years of w
ithdraw

al of the project, the process of form
ation of groups has not

stopped rather the num
ber is ever increasing.

B
ox-2

Table -1 gives the yearly form
ation of groups.

S
. N

o
.

P
articu

lars
Year (p

ercen
tag

e g
ro

w
th

 over last year)

2001
2002

2003

1.
N

o O
f S

H
G

's
76

122 (60%
)

435 (256%
)

2.
N

o of M
em

bers
734

1221(66%
)

4417(261%
)

3.
N

o of W
om

en M
em

bers
290

716 (146%
)

1322 (184%
)

T
he above table indicates that com

m
unity realised that they need self H

elp groups
as they need farm

ing.

3.5.
R

eg
u

lar m
eetin

g
s o

f S
H

G
s en

co
u

rag
ed

 p
o

o
r p

eo
p

le
to

 m
ake d

ecisio
n

s: M
eeting alw

ays rem
ains a problem

 for self H
elp

G
roups. C

P
S

L team
 at the initial phase used posters to sensitize the people on

the im
portance of m

eetings. O
ne of such posters indicates that there are people

trapped in w
ell and one lady is providing food to these trapped people. In the

other set of picture the lady is providing a rope for these trapped people. It w
as

discussed that it is alw
ays very easy to see the w

rong things but in real life
identifying the problem

 is difficult task. A
n exam

ple is alw
ays sited in this regard.

S
uppose, you save som

e m
oney in the group and the cash box rem

ains w
ith one

or tw
o persons. If one w

ho did not attend the m
eeting fell sick and is in dire need

of loan, there w
ill be loss of tim

e and even you m
ay not get loan as the concerned

person m
ight have gone out of the village. S

o it becom
es necessary to have

regular m
eetings so that alternate arrangem

ents can be done at tim
es of

em
ergency.

Pattern of loan in the 1st quarter of
the project 

5%10%1%6%

33%
20%

3% 22% 0%
A

griculture input

B
usiness E

xpenditure

P
ersonal A

ssets 

P
ersonal Food

P
ersona M

edicine 

P
ersonal R
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P
ersonal R

epaym
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P
ersonal S
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P
attern of loan in the second quarter

of the project

1%
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2
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4
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%
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A
griculture C
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A
griculture Input

B
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B
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B
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B
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C
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P
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P
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P
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P
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P
ersonal R
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P
ersonal R

epaym
ent

P
ersonal S

ocial
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3.6.
S

avin
g

s an
d

 its U
tilisatio

n
: F

ollow
ing situation has been found

w
hile interacting w

ith one of the N
G

O
s in B

ihar. T
he N

G
O

 has form
ed one

hundred seventy one groups. T
hese groups have m

ade a savings of R
s. 622405.

T
hese groups have provided loan out of this saving of R

s 448460. T
hese groups

have access to loan of R
s 529700 from

 B
ank. T

his indicates these groups are
using only 20 percent of the savings w

here as eighty percent are lying idle in the
bank. M

ost of the S
H

G
s start saving but hardly use these saving. C

P
S

L does an
exercise w

ith the groups after one m
onth of group form

ation. C
P

S
L asks about

the objective of saving and the obvious answ
er is that w

hen needed saving w
ill

be used for providing loan to the group m
em

bers. W
hy has the S

H
G

 not done
the sam

e till now
? If one puts this question, the group m

em
bers say that am

ount
of saving is too low

 to be used. C
P

S
L team

 then asks about the transaction of
the last fifteen days being m

ade by each of the present m
em

bers. T
hrough this

exercise it com
es out that som

e of the m
em

bers have borrow
ed loan of less

am
ount than their savings or they sold som

e thing for purchasing som
e thing and

in the process they have lost m
ore am

ount than the interest on loan. A
fter this

exercise groups start using their fund even if the group fund is only R
s 25.

3.7.
S

tren
g

th
en

in
g

 o
f S

elf H
elp

 G
ro

u
p

s w
ith

 Im
p

rovem
en

t
in

 im
m

ed
iate L

ivelih
o

o
d

s o
f th

e p
o

o
r: O

nce the process of
inter- loaning starts there is dem

and for loan is m
uch higher than the fund

available. A
t this point groups them

selves starts thinking w
hat are the appropriate

w
ays of providing loan. G

roups start prioritising the need and dealing w
ith only

urgent need of their m
em

bers. T
his creates an affinity am

ong the m
em

bers and
strengthens the groups. W

hen m
em

bers get financial support at the tim
e of

sickness, delivery of child, purchasing of agriculture input on tim
e, getting land on

lease, purchasing cow
s and buffaloes, w

hich are already reared by them
 on

share basis, paying and rem
oving of their m

ortgage land and others, it im
proves

their livelihoods.  It w
ill be discussed at length in the next section" Im

pact of the
intervention".

3.8.
Vo

lu
n

teers g
ettin

g
 o

p
p

o
rtu

n
ity o

f im
p

rovem
en

t in
 th

eir
livelih

o
o

d
s: A

fter eight m
onths, groups and volunteers see an attractive

picture like the one given in box-3

B
ox-3

2

D
uring the course of their w

ork, volunteers realise that apart from
 the dem

and of
credit, they can provide services to the groups so that they can also earn and
im

prove their livelihoods. For exam
ple a large am

ount of loan is being invested for
agriculture input like seed, fertilisers. T

hese inputs are purchased in low
 quantity

and the purchaser cannot go to authentic sources for purchasing such a low
quantity. G

enerally, m
any of the group m

em
bers are purchasing chicks of indigenous

variety, but if one of the volunteers starts purchasing from
 R

am
akrishna M

ission
and sells it through the netw

ork of volunteers, then all can earn. S
o volunteers

observed that there w
ere a lot of opportunities through w

hich they could provide
services and earn incom

e as w
ell. T

hey too becom
e interested to provide such

services.

3.9.
E

m
erg

en
ce o

f S
u

stain
ab

le L
ivelih

o
o

d
 P

ro
m

o
tin

g
S

o
ciety fo

r p
rovid

in
g

 service to
 th

e S
elf H

elp
 G

ro
u

p
m

em
b

ers: O
nce the volunteers got interested in providing the service, they

2 D
ata of year 2004 is only for eight m

onths because m
any of the C

P
S

L/S
LP

S
 m

em
bers are busy in

consultancy business for earning their ow
n livelihood and updating of data is secondary job.

Y
e

a
r

ly
 s

a
v

in
g

, L
o

a
n

 a
n

d
 R

e
p

a
y

m
e

n
t

0

2
0

0
0

0
0

4
0

0
0

0
0

6
0

0
0

0
0

8
0

0
0

0
0

1
0

0
0

0
0

0

1
2

0
0

0
0

0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

T
o

ta
l

Y
e

a
r

 

T o t

S
a

v
in

g

L
o

a
n

 

R
e

p
a

y
m

e
n

t
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needed to becom
e a legal entity. T

hey decided to get registered under society
registration act 1860. S

uch type of organisations w
as nam

ed S
ustainable Livelihood

P
rom

oting S
ociety (S

LP
S

). A
fter getting registration they got a loan &

 grant of R
s

129000 from
 R

astriya G
ram

in V
ikash N

idhi for providing credit to the self-help
groups. O

ne of the S
LP

S
 sold seed of R

s 60000 in a year. Likew
ise the poultry

business has been going on in forty villages, w
hich are being sponsored by B

ihari
group. T

his organisation is not only earning for them
selves but also paying a

consultancy fee of R
s 2000 per year to C

entre for P
rom

oting S
ustainable livelihood.

W
e all also encouraged these groups to be linked w

ith B
anks. B

ut opening an
account in one of the nationalised banks has not been an easy task.

3.10.
S

u
stain

able im
p

rovem
en

t in
 th

e livelih
o

o
d

s o
f th

e
p

o
o

r: 
In year 2003 C

P
S

L team
 borrow

ed a loan of R
s 50000 from

 C
irrus

M
anagem

ent S
ervices P

vt. Ltd. B
anglore. A

t that tim
e C

irrus asked C
P

S
L to

borrow
 R

s 200000. B
ut C

P
S

L had inhibitions in borrow
ing such a big am

ount in
the first slot. In year 2004 one of the S

LP
S

 had applied for a loan of R
s 500000

from
 an M

F
I w

here as C
P

S
L is seeking to borrow

 loan of m
ore than a m

illion.
S

o w
hy has this scenario em

erged?  Let us understand this.  In the beginning
the group m

em
bers started borrow

ing sm
all loan and in the process they started

thinking taking of som
e bigger activities w

ithout any input support from
 outside.

T
heir internal business or activities undertaken did not require any additional

support from
 C

P
S

L. N
ow

 they have developed a vision and have started dem
anding

m
ore and m

ore loan from
 C

P
S

L/S
LP

S
. T

he process not only succeeded in getting
dem

and from
 the com

m
unity but also forced them

 to becom
e a good custom

er
for getting good services. F

or exam
ple repaying the loan on tim

e, paying the fee
for getting services, are such evidences.

4.
Im

p
act o

f th
e In

terven
tio

n
: C

P
S

L has developed a num
ber of

m
echanism

s for participatory im
pact assessm

ent. T
hese are database, m

onthly
m

eeting of core3 groups, participatory discussion by S
LP

S
 and C

P
S

L.  In the
participatory discussion one asks as an outsider as he does not see any benefit
of form

ing and running the self H
elp groups (w

hy can not they break the groups

and distribute all the savings) T
hen answ

er is docum
ented, based on the answ

er
it is tried to assess about regularity of m

eeting, savings, loaning, repaym
ent and

participation of the group m
em

bers. If less than 60 percent of the m
em

bers talk
these groups are considered to be w

eak w
here as m

ore than 80 percent seem
s

to be ranked at A
.  A

 com
bined im

pact of all the process is being described below
so that it gives a full picture to the reader of the case.

4.1.
H

ealth
: 7400 m

em
bers borrow

ed a loan of R
s 1,077,452. O

ut of the total loan
of R

s.1, 077,452, R
s 190128 has been invested in getting treatm

ent, w
hich is 19

percent of the total loan. T
here are 63 cases w

here loans w
ere taken at the tim

e
of labour pain in em

ergency situation. M
any of the M

F
I/B

ank describes this as
unproductive loan but group m

em
bers see it as m

ore productive than any other
loan. T

hey have given m
any exam

ples and here is one of them
. If a person is sick

in the agriculture season (w
hich is certain as sickness and agriculture operation

com
e together) and he does not earn for eight or ten days then there is loss of

the concerned person. O
n the other hand, the sam

e person can get treatm
ent

through loan and w
ork for six to seven days. T

he return on this loan seem
s to

be m
ore than 100 percent.  D

oes the M
F

I/B
ank need to think and respond to

this?

4.2.
S

o
cial: O

ut of total loan of R
s1, 077,452, R

s 192217 has been invested in
social custom

s, w
hich is nearly 19 percent of the total loan. A

gain M
F

I/B
ank w

ill
see this as unproductive loan and there are M

F
Is that have com

e to the conclusion
that this kind of loan have low

 repaym
ent rate. F

indings of C
P

S
L are totally

different. H
ere is one exam

ple, one of the w
om

en told that she has a buffalo and
a daughter to be m

arried. H
er buffalo gives four litres m

ilk daily and if she gets
a loan of R

s five thousand she can perform
 the m

arriage of her daughter as w
ell

return loan by selling the m
ilk in six m

onth's tim
e. W

hat is the difference betw
een

providing loan for purchasing the buffalo and providing loan for perform
ing the

m
arriage?

T
here are exam

ples w
here the m

em
bers have to m

ortgage their land and assets,
w

hich is their resource for getting livelihoods. N
early 10 acres of land has been

released from
 the m

ortgage through such kind of loan. A
lm

ost ninety percent of
the people in village areas sell their assets for perform

ing social custom
s and in

the process even the w
ell off section becom

es poor not to ask about the poor.
W

e need to support such persons by not categorising the loan.

3 C
ore groups exits in each villages. If there are five groups in one of the villages tw

o from
 each group form

s
a core groups. T

he m
em

bership rotates am
ong the m

em
bers of group in each m

onth. O
ne m

em
ber attends

the m
eeting this m

onth and the other m
em

bers com
e w

ith all explanation in next m
onth. A

t C
P

S
L office

list of all m
eetings of core groups rem

ains available and visitors w
ere taken to those groups w

here m
eeting

is already schedule.
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4.3.
L

an
d

: C
P

S
L is w

orking in 70 villages of four blocks but the external loan has
been m

obilised only in tw
enty villages of tw

o blocks. F
ifty tw

o percent are land
less households. T

hey have the skill of doing farm
ing but no land to do that. M

ore
than 60 (nearly four percent of the total m

em
bers) such m

em
bers have taken 20

acres of land on lease. T
here are evidences of change in the cropping patterns,

as they w
ant to get m

ore return from
 this type of land. R

ate of return is tw
ice w

hat
they get w

orking as agriculture labour. T
he rate of lease is around R

s 10000 per
acre.
N

ow
 the group m

em
bers are asking that they need loan in the m

onth of February
and M

arch for this purpose. P
robing into the reason they explain that m

ost of the
landholders have to perform

 m
arriage and other rituals in the m

onth of February
and M

arch and at this point land is available at low
 rate for lease. T

he rate
increases as m

arriage season ends. T
his indicates how

 they are trying to increase
their bargaining capacity, w

hich becom
es their social capital. A

t several places it
has been found that landow

ners are requesting to the land less to take their land
on lease as they have urgent need of the m

oney. Is not this indicating the process
of change in the social system

?

4.4.
A

g
ricu

ltu
re In

p
u

t: T
here are m

any sharecroppers in the groups. P
rior to

the group form
ation they w

ere borrow
ing loan from

 the local sources and they
could get only one fourth of the produce from

 these fields. W
ith the introduction

of group loans, they are getting half of the produce. O
nly getting m

ore return is
not a point but the loss in putting their input late in the field is also a factor that
affects their livelihoods. S

uppose the field is to be irrigated today and loan w
ill be

available after a w
eek. T

his process reduces their productivity and livelihoods.
T

here are 13 m
em

bers (nearly less than one percent) w
ho have increased area

of share cropping by five tim
es. In these cases it has been found that there

rem
ains sufficient food in their households throughout the year.

A
griculture input is purchased in low

 quantity and it is not possible for the individual
to purchase from

 authentic sources. S
om

e of the S
LP

S
 purchase seed in bulk

and provide it at the doorsteps of the users w
ith technical input. T

hey also rem
ain

in touch w
ith scientists of IC

A
R

-R
C

E
R

 for getting m
ore technical inform

ation.

4.5.
P

o
u

ltry: In villages, backyard poultry is still preferred in com
parison to farm

type of raring. M
ost of the rarer purchase one or tw

o chick for their backyard
poultry. O

n the other hand, institutions like R
am

akrishna M
ission (K

V
K

) R
anchi

has developed such variety w
hose grow

th and survival is m
ore than local and

raring is possible as backyard poultry. S
om

e of the volunteers use to purchase
chicklets from

 R
anchi and sell it through the netw

ork of volunteers and groups.
103 groups' m

em
bers purchased nearly 400 birds in one year. A

fter tw
o m

onths
nearly fifty of them

 sold the chick @
 R

s 70 w
here as the local variety gave only

R
s 50 after tw

o m
onths. T

hus fifty persons earned R
s 2000 (2C

hicklets*@
 R

s 20
m

ore than local*50 group m
em

bers). Volunteers earned R
s2000 also (400 chicklets

* R
s 5profit per chicklets). T

his program
m

e w
as taken from

 a loan from
 B

ihari
group. O

ne of the individuals hired som
e place in the poultry farm

 and started
raring nearly 20 birds in that. P

artnership is building gradually and people are
developing a vision to expand their business.

4.6.
L

ivesto
ck: In w

hole of B
ihar (probably m

ost part of India) share rearing is
a com

m
on phenom

enon. In this process rearer takes cow
s or buffaloes at early

age and reares it till it reaches the lactating stage. A
t the lactating stage the price

of cow
s or buffaloes are fixed and one party (either rearer or the ow

ner) has to
pay half of the fixed price.  In m

ost of the cases it is the ow
ner w

ho pays the price
and takes assets w

hen it becom
es productive. T

here are thirteen cow
s and

buffaloes, w
hich have been taken by the rearer through the m

icro credit of C
P

S
L/

S
LP

S
. T

he average price they pay for each livestock is around three thousand.
O

n an average, one livestock gives tw
o to three litres of m

ilk for six m
onths. In

this type of livestock one does not need a lot of expenditure for m
aintenance.

E
ven if one litre of m

ilk is taken as profit the total return in six m
onths is 180 litres

of m
ilk, w

hich is being sold @
 R

s ten per litres in the villages. S
o total 1800 is

the profit and a calf of R
s 3000 at least. S

o m
em

bers are earning around R
s five

thousand w
ith an investm

ent of R
s 3000 in a year. If they invest one hrs daily of

360 days m
eans 360 hrs m

eans 45 m
an days m

eans nearly R
s106 per m

an
days.

G
roup m

em
bers are developing vision to increase the num

ber of cow
s, buffaloes

through this process w
ithout having too m

uch burden of loan.
S

om
e of the group m

em
bers w

ere having a single bullock and they used to take
contract of ploughing @

 R
s 75-100 per day. S

ince they w
ere having only one ox

they can only earn fifty percent of total incom
e. A

t least three of them
 availed

credit and purchased the second ox.

4.7.
S

m
all bu

sin
ess: T

here are m
any group m

em
bers (m

en, w
om

en &
 youth)

w
ho took the business like selling of cosm

etics in the local m
arket. A

verage
borrow

ing for such business is not m
ore than one thousand. T

hey also repaid the
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am
ount w

ithin six m
onths. O

ne of the w
om

en sells cosm
etics by visiting the

surroundings villages. W
hen asked how

 m
any villages she used to visit every day,

she told hardly one or tw
o villages.  T

hen C
P

S
L/S

LP
S

 suggested that she could
use the netw

ork of groups and appoint one agent in each of the seventy villages.

M
ost of the group m

em
bers are having ration card through w

hich they can take
rice, w

heat and other com
m

odity on low
er rates through public distribution system

.
It is hard for them

 to avail this opportunity w
ithout having loan. T

he m
icro- credit

is not only helping them
 to avail this facility but it has also becom

e a source of
incom

e for the poor in m
any w

ays. T
he return on this availing opportunity is m

ore
than 100 percent. D

ocum
enting this in detail is not possible.  It is hard for any

external agency to prom
ote such type of business.

4.8.
S

m
all flo

u
r/th

resh
er m

ills: O
ne of the group m

em
bers has

purchased pum
p, thresher and paddy dehusking m

achine of rice. It is the first
case and detail of return and benefit w

ill only com
e in the com

ing m
onth but

it indicates that m
em

bers have vision how
 to im

prove their livelihoods. T
he only

thing that they are lacking in is the access to credit.

4.9.
H

o
u

se rep
airin

g
 an

d
 m

ain
ten

an
ce: 13 group m

em
bers have

borrow
ed a loan of R

s 21723 (w
hich is nearly 2 percent of the total loan) for

either construction of new
 houses or for repairing the houses. In som

e of the
cases not only group provided the loan but also help them

 by contributing their
labour. C

an such person take incom
e generation activities if they do not have

a shelter?

4.10.
E

d
u

catio
n

: R
s 42290 (w

hich are nearly 4 percent of the total loan) have
been borrow

ed by 197(2 percent of total m
em

bers w
ho borrow

ed loan) group
m

em
bers. T

he loans also include exam
ination fee and book purchase for the

girl children. A
re they gender biased? A

re they not aw
are about the im

portance
of education?

4.11.
M

ach
in

ery: A
t least five P

um
psets w

ere purchased by five m
em

bers and
all of them

 chose to purchase the second hand. W
hile trying to know

 the
reason for purchasing the second hand it w

as found that return on second
hand m

achine is around 32 percent per annum
 w

here as the new
 one gives

hardly four percent return. C
an an external agencies support in purchasing the

pum
p except in case of m

icro-credit?

4.12.
S

u
p

p
o

rt fo
r ab

ove bu
sin

ess: it is interesting to note that above
described activities took place w

hen only R
s 250000 cam

e from
 external

sources. O
ut of these am

ounts nearly R
s100000 has already been repaid. It

indicates that in m
ost of the activities m

em
bers used their ow

n fund also. T
here

are a num
ber of program

m
es w

hich seek local contribution. If w
e com

pare the
nature of contribution in this type of activities and w

hen local contribution
becom

es a com
pulsion, the depth of need based activities can be very w

ell
understand.

W
ith this lim

ited credit availability can w
e expect m

ore than this? if the process
is properly backed up by m

icro- credit, there w
ill be visible im

pact on the
livelihoods of the poor w

ithin tw
o or three years of tim

e.

5.
Investm

en
ts d

etails
5.1.

C
o

st p
er S

elf H
elp

 G
ro

u
p

 in
 th

e p
ro

ject: T
he project

through w
hich C

P
S

L em
erged aim

ed at form
ing tw

enty groups at tw
o sites and

w
ithin this cost m

ore than 500 groups w
ere form

ed. T
his can give how

 project
/C

P
S

L succeeded in reducing the cost of S
elf H

elp G
roups. T

here are project
funded by D

F
ID

 or w
orld B

ank/IFA
D

 w
here the cost of one group is not less

than fifty thousands. C
P

S
L succeeded in form

ing the groups w
ithin R

s ten
thousand per group.

5.2.
C

o
st p

er S
elf H

elp
 G

ro
u

p
 at th

e en
d

 o
f th

e p
ro

ject:
A

t the end of the project C
P

S
L has developed m

echanism
 for prom

oting the
groups at a cost of R

s 2000 in the areas w
here C

P
S

L is already w
orking and

R
s 3000 per groups w

here there is no access of C
P

S
L provided 100 groups

are to be form
ed. N

ow
 let us see the business that can be prom

oted through
these groups. 100 groups cost R

s 300000 as one tim
e investm

ent.  100 groups
w

ill have around one thousand m
em

bers. If each of the m
em

bers borrow
ed a

loan of R
s 5000 in three years the total loan required w

ill be R
s 5000000.

Interest @
  9 percent on this sum

 w
ill be R

s 450000. S
o this process is not

an obligation to the poor but this business gives a return of fifty percent in the
third years and tw

o years is the payback tim
e for the project.
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6.
L

esso
n

s fo
r L

ivelih
o

o
d

 P
ro

m
o

tio
n

: M
ost of the program

m
e

tried to reach the poor. A
re they reaching to the poor? In m

ost of the cases
there is a com

ponent of subsidy in the program
m

e. For availing the subsidy
m

any of the w
ell off try to becom

e poor and a huge pressure is created on the
im

plem
enting agencies.  O

n the other hand if C
P

S
L say every body to join in

the groups, m
ost of the better off tried to avoid joining the groups. It is because

they can not w
ait for so long. T

heir opportunity cost is m
ore than saving of R

s
1 per w

eek and w
aiting for a loan of R

s 500 in six m
onths.

6.1.
In

c
lu

d
in

g
 

th
e

 
p

o
o

r: W
h

o
 

a
re

 
th

e
 

p
o

o
r 

in
 

th
e

p
ercep

tio
n

 o
f th

e co
m

m
u

n
ity?

'P
oor people', for present purposes, are those that com

m
unities classify as

(relatively) poor by their ow
n standards.  B

eing a relative classification, it is not
uniform

.  T
he process used for identifying the poor is very sim

ilar but not the
sam

e as w
ell being ranked or w

ealth ranking in participatory process. P
roject

team
 including volunteers sat in the m

eeting of group m
em

bers/ villagers in
each ham

let/tola at tw
o or three places. P

articipants w
ere asked how

 m
any

households are there in their tola/ham
let. H

ow
 m

any social groups (caste) are
there? H

ow
 m

any households in each of the social groups? H
ow

 m
any

households of these social groups are poor? W
hat are the sub categories of

poor or all the poor are sam
e? T

hen the sam
e exercise of so called better off

is also done. In this process project got five categories: Very poor, poor, on line
(self S

ufficient) S
urplus, w

ealthy. T
he poor and very poor have been put in the

categories w
hen report m

entioned the poor.  T
here are various data in the

project w
hich show

s the very poor participated in the project. In this data 80
percent of the socially excluded social group have been classified as poor and
very poor. S

o eighty percent of the group m
em

bers belong to the socially
excluded group have been classified as poor. W

hen these m
em

bers borrow
ed

loan for food, m
arriage of w

idow
 daughter, m

edicine and other social need like
funeral, it seem

s they are really poor.  T
he dem

ands of sm
all loan also indicate

that they are poor.  T
hose groups w

ho did not require sm
all loan could not

sustain in the process.

N
early seven thousand four hundreds loans w

ere given in tw
enty five m

onths.
A

ll these groups are not of the sam
e age groups. E

ighty percent of (5800
m

em
bers) these loans are less then one hundred rupees. H

ardly one percent
of the loans are m

ore than one thousand. It is true that there is lim
ited fund

in the groups but the group's m
em

bers used it for different purpose. T
his also

supports the argum
ent of project that it has reached to the real poor. W

hen
sm

all sizes of loan reached to R
s 1077000 it dem

onstrate that they are poor
and have not access to the govt or private hospital. W

hen at night w
om

en need
m

oney at the tim
e of labour pain, it dem

onstrates the reach of the project at
the poor households. T

here are sixty three cases w
here w

om
en borrow

ed loan
for delivery of child. T

here are w
om

en w
ho borrow

ed loan not only from
 his

groups but from
 all the groups of that village.  D

o not you think that it is the
indication that poor have participated in the project and used the system

 of
S

H
G

 as an integrated part of their farm
ing system

?

H
ow

ever the follow
ing indicate the characteristics identified by the com

m
unities

to define their poverty:

l
C

hallenged, long sickness, alcohol abuser, unable to earn, begging, w
idow

,
aged w

ithout care, m
onth of food security

l
Landless/landholding, irregular/regular  em

ploym
ent, lacking/having capital,

illiterate,  fam
ily size, 'lazy', lacking social support and opportunities, D

ependant
on son

It is im
portant to recognise that a second im

portant group em
erged from

 this
assessm

ent as socially disadvantaged people.  T
he term

 "S
ocially disadvantaged

people" m
eans those w

ho belong to groups that have traditionally been subjected
to exclusion in one form

 or another.  In practice, in B
ihar and E

astern U
ttar

P
radesh this m

eans 'scheduled castes'.

T
he data given above w

ere collected as described above. H
ere project need

to com
pare these data w

ith G
overnm

ent source data4(table-2).

4 G
overnm

ent data has been taken from
 C

om
m

unity D
evelopm

ent O
ffice called block in B

ihar. It is B
P

L
list available village w

ise. N
am

e of the head of the households are listed in the list w
hose incom

e is below
than classified by the governm

ent tim
e to tim

e
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l
T

he poor have also started experiencing a feeling of togetherness w
ithin the

com
m

unity, a feeling of ow
nership w

ith the group and these goodw
ill factors

have also added to the continuity of the group.

A
s credit needs of the poor are determ

ined in a com
plex socio-econom

ic m
ilieu,

w
here the dividing line betw

een credit for consum
ption and productive purposes

is rather blurred, it is difficult to adopt the traditional banking approach to lending
and insist that loans are not used for consum

ption (A
dolph, 2003).

6.3.
D

o
 w

e n
eed

 sp
ecial p

ro
g

ram
m

es fo
r w

o
m

en
?

P
roject aim

ed at livelihoods im
provem

ent through im
proving the m

anagem
ent of

natural resources so it w
as hardly possible to focus on gender issues. S

till
project succeeded in  participation of w

om
en. N

early 30  percent of the total
m

em
bers are w

om
en and they have done half the saving, inter loaning and

repaym
ent  of total transaction.  T

here is a separate docum
ent on gender

aspects. T
his docum

ents deals w
ith m

ost of the aspects of gender. It is available
on request.

6.2.
W

hy th
e p

ro
cess is attractive fo

r th
e p

o
o

r?
T

he poor found the S
H

G
s attractive due to the follow

ing features:
l

T
he S

H
G

s w
ere form

ed by volunteers from
 their ow

n village/nearby village and
they are m

ore accessible and they can alw
ays interact w

ith them
 w

ith ease.
l

there has not been any pressure from
 the project staff or volunteers on the

m
inim

um
 am

ount to be saved w
hich ranged from

 R
s 0.50 to R

s ten per w
eek

per m
em

bers. N
early forty percent group did not last w

ho started saving of m
ore

than R
s 4 per w

eek per m
em

bers w
here as there w

ere survival of m
ore than

eighty to ninety(less the saving m
ore the survival) percent group w

ho started
saving of R

s 3 or less T
he groups w

ere given freedom
 to decide the level of

savings to be m
et based on their capacity

l
T

he project didn't prevent the poor from
 using their savings for m

eeting
consum

ption requirem
ents T

he S
H

G
s provided borrow

ing m
oney easy for the

poor (in com
parison w

ith the inform
al system

, usually the m
oneylenders) and

that too at low
er interest rates. T

his helped them
 to m

eet m
any of their pressing

consum
ption requirem

ents.
l

S
H

G
s also provided access to the poor to invest in agriculture and sm

all business.
In agriculture, the poor used the loans to buy inputs (seed, fertiliser, pesticide
etc) and for leasing land/pond.

l
A

ccess to finances facilitated purchase and application of inputs at the right
tim

e.  O
ver a period of tim

e, the lion share of the loan has shifted to agriculture
(17), treatm

ent/m
edicine (19), social purpose (  16  )and business ( 16 ).

Table.2. A
 com

pare of G
overnm

ent data of poverty w
ith project data of poor of

B
lock: B

ikram
, P

anchayat:  V
illage:

C
o

m
p

are o
f p

ro
ject d

ata w
ith

 th
at o

f G
overn

m
en

t

V
illage:

S
angram

pur

G
overnm

ent D
ata

P
roject D

ata
S

ocial G
roups

N
o of H

ouseholds
N

o of B
P

L
N

o of P
oor

O
ther

18
3

5
S

C
22

22
18

Total
40

25
23

V
illage:

A
m

aw
an

O
ther

64
40

41
S

C
29

20
22

Total
93

60
63

P
e
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%
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6.4.
In

teg
rated

 ap
p

ro
ach

 in
 th

e b
eg

in
n

in
g

 rath
er th

an
targ

et o
f ach

ievin
g

 p
ro

ject o
b

jectives: M
ost of the project

starts on a specific issue like R
C

H
, education, natural resources, incom

e
generation. M

ost of the projects try to include livelihoods w
ithin the fram

ew
orks

of that specific issue. Livelihoods is bigger issues than any specific issue and
it is not possible to include livelihoods w

ithin that specific issues w
here as it is

possible to include m
ost of the project issues w

ithin the fram
ew

ork of livelihoods.
In this process savings &

 credit deals w
ith im

m
ediate livelihoods issues like

getting treatm
ent. O

nce loan for treatm
ent is taken than C

P
S

L talk w
hy there is

so m
any loans for getting treatm

ent. In this process m
ost com

ponent of health
is given. W

hen 63 w
om

en asked laon at the tim
e of delivery it becom

es easy
to provide all inform

ation on R
C

H
 and put som

e birth control m
easure at the

group level so that the needy can have access over it w
ithout any social hesitation.

In this process som
e of the people say that they borrow

ed few
er loans than the

notices served to them
   under different schem

es. T
hey are sensitized that there

is no guarantee that they are not going to be cheated in this system
 if they do

not learn the skill of reading and w
riting. If one goes through w

hole process it
indicates that m

ost com
ponents of different project is being integrated in the

process of self help group form
ation. S

eparate docum
ent available on request.

C
h

allen
g

es:

T
here are m

ore than four thousand m
em

bers in 435 groups 4417 m
em

bers.
E

ven if 2000 m
em

bers require (w
hich is already in dem

and) loan @
 R

s 5000,
there w

ill be dem
and of R

s10000000. it is difficult for any M
F

I/ B
ank to take such

risk in short tim
e. T

his can only be done in three years of tim
e. S

o C
P

S
L is not

going to m
eet the dem

and of all the groups and m
em

bers before three or four
years. It is a great challenge for C

P
S

L to search partnership to m
eet the need

of m
em

bers and groups.
E

ven if bigger M
F

I/B
anks com

es to rescue they are going to classify loan as
productive and non productive. C

P
S

L believe that all the loans are productive
w

hether it is for social purposes or for getting treatm
ent. B

ut this is hard for the
big M

F
I to believe and it is a great challenge for C

P
S

L to prove this fact in term
s

of recovery. T
hough this has been proved in past loan yet it is hard to be

conceived by M
F

I.
M

ost of the M
F

I focuses on incom
e generation activities im

posed on the groups.
T

hese incom
e generation activities are considered as big one and a lot of

initiatives are required for such incom
e generation activities.  O

n the other hand
C

P
S

L is concentrating on those activities w
hich is planned and im

plem
ented

w
ithout m

uch help from
 C

P
S

L. M
ost of the organisations believe that these

incom
e generation activities are not going to have any im

pact on poverty. T
hough

it has again proved by the past activities yet it w
ill take tw

o to three years for
proving it on w

ider scale.
M

ission is on let us hope for the best.

Identification of interested unem
ployed youths from

 villages to becom
e V

illage V
olunteers

V
olunteers created aw

areness and stim
ulated a dem

and for self help groups (S
H

G
s)

by sensitising m
em

bers of the com
m

unity including landless, sharecroppers, and w
om

en during their leisure tim
e (P

roject
team

 m
em

bers cannot do this)

V
illage V

olunteers trained on the job by using frequently asked question technique, posters, data analysis, and w
orking together

in the field

• 
M

ore than 500 S
H

G
s form

ed in 77 villages in B
ihar and eastern U

ttar P
radesh

• 
P

eople/com
m

unity realised that an S
H

G
 is just like a crop, and they need to grow

 it

•  
A

 feeling of S
H

G
 ow

nership w
as created and villagers them

selves becom
e involved in prom

otion of m
ore groups

R
egular m

eetings of S
H

G
s encouraged

poor people to m
ake decisions

E
ach S

H
G

 m
em

ber saves
R

s 0.5–5.0 every w
eek

T
ransactions are recorded on a

com
m

unity database and groups
begin loaning their m

oney to
m

em
bers

B
y A

pril 04, 7504 loans (totalling m
ore than R

s 9, 12,000) w
ere m

ade to S
H

G
 m

em
bers from

 S
H

G
m

em
bers’ savings

• 
P

roviding loans and support according to the needs of individual m
em

bers encourages the poor to participate and
m

ake decisions

• 
It also encourages them

 to take u p natural resources based activities such as leasing land to grow
 vegetables

• 
Livelihoods im

prove

• 
T

he visible activities ‘ ferm
ent’ in villages,

• 
C

om
bined w

ith accurate inform
ation on loan activity, this attracted M

icro F
inance Institutions (M

F
I), private sector and

led them
 and others to provide external loans and support.

• 
E

xternal su pport now
 available to S

H
G

 m
em

bers w
ho choose to use it. (P

oster 5)


